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Health Related Absence Reporting

Executive Summary

1. The report provides third quarter, fourth quarter and year end health related 
absence figures to Members of the Corporate Overview and Scrutiny 
Committee.

Overall the number of days lost per FTE is 9.86 for 2018/19 with the main 
reasons for absence being stress/depression and operative/post operative.  
The directorates with the highest number of days lost per FTE are Adult Care, 
Children’s Services and Neighbourhoods.

Looking at the latter part of 2018/19, the third quarter health related absence 
figures (October - December 2018) indicate that 2.26 days per FTE were lost, 
with an increase in the fourth quarter (January – March 2019) to 2.47 days per 
FTE lost.

When compared to the same period in 2017/18 the trend is the same in that 
Q4 FTE days lost increases slightly compared to Q3 FTE days lost.  However 
the percentage increase for 2018/19 between the quarters is higher than that 
for 2017/18.  

Recommendation

2. It is recommended that Members of the Corporate Overview and Scrutiny 
Committee notes the Council’s position for 2018/19.

Reason for Recommendation

3. To provide Members of the Corporate Overview and Scrutiny Committee with 
an update of the health related absence data.

Key Points for Consideration

4. The third quarter health related absence figures indicate that the overall level for 
the Authority was 2.26 days per FTE (a reduction of 0.10 from the same quarter in 
2017/18).  63% were due to long term sickness absence with the remaining 37% 



due to short term absence.  When compared to the same period in 2017/18, the 
percentage split is similar with long term absence taking 66% of the number of FTE 
days lost and 34% for short term absence.

The fourth quarter figures show a slight increase compared to the same period last 
year in that 2.74 days were lost per FTE, an increase of 0.03 days (2.71 days lost).

Compared to the same period last year, long term absence has reduced in the 
fourth quarter with 1.40 days (51%) of the total days lost (a reduction of 0.11 days 
compared to 2017/18). 1.33 days (49%) were lost to short term absence (an 
increase of 0.13 days compared to 2017/18).

Table 1 below shows the third and fourth quarter absence data per Directorate.

Quarter 3 absence data 

(September – December 2018)

Quarter 4 absence data

(January – March 2019)

Directorate Days 
lost to 
long 
term 

absence

Days lost 
to short 

term 
absence

Total 
Days lost

Days 
lost 
per 
FTE

Days 
lost to 
long 
term 

absence

Days 
lost to 
short 
term 

absence

Total 
Days 
lost

Days 
lost 
per 
FTE

Executive 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Adult Care 
Service 378.22 265.53 643.75 1.92 190.89 682.68 873.57 2.59

Public Health 0.00 3.00 3.00 0.17 0.00 4.41 4.41 0.25
Children’s 
Services 986.71 542.25 1528.96 2.30 911.72 860.17 1771.89 2.67

Economy 87.81 87.88 175.69 2.07 125.92 36.87 162.79 1.91
Neighbourhoods 1573.12 838.25 2411.37 2.66 1687.29 1142.18 2829.47 3.09
Resources 193.98 161.69 355.67 1.43 270.00 305.97 575.97 2.31
Total 3219.84 1898.60 5118.44 2.26 3185.82 3032.28 6218.10 2.74

Schools 4439.03 2601.96 7040.99 2.05 4794.37 3835.73 8630.10 2.53

Adult Care has seen an increase in short term absence.  One of the main reasons is 
due to cold/flu, despite it being a milder winter this year.   Stress/depression has 
also increased in short term absence.  It should be noted that this is not related to 
work as work related stress is recorded under a separate category. 

Neighbourhoods has also seen an increase since quarter 3, in both long term and 
short term absence, with Customers & ICT, Environmental Management, Facilities 
Management and Capital Projects and Highways showing the most significant 
increases.  However previous year’s data shows that absence is generally slightly 
higher in quarter 4, and days lost for quarter 4 this year, compared to quarter 4 last 
year for this Directorate is similar.  

There were a number of other smaller services (Governance, Legal, Finance, 
Practice Improvement ) whose absence increased in the 4th quarter, however due 
to the relatively small number of FTE’s, this can have a more significant effect on 
the days lost per FTE compared to larger services, but it’s not to suggest any 



particular cause for concern.

The year-end absence figures indicate that the overall level of days lost for the 
Council was 9.86 days per FTE, compared to 9.22 days per FTE for 2017/18.  Of 
the 9.86 days lost per FTE, 6.20 (63%) were lost to long term absence, and 3.66 
(37%) to short term absence.  This is similar to the breakdown of days lost in 
2017/18 where 5.90 (64%) were lost to long term absence, and 3.32 (36%) were 
lost to short term absence.

Table 2 below shows the year-end absence data per Directorate, and the year-end 
position compared to each Directorate’s target.

Year-end absence data (April 2018 – March 2019)

Directorate
Days lost to 

long term 
absence

Days lost to 
short term 
absence

Total Days 
lost

Days lost 
per FTE

2018/19 
Target

Executive 0.00 0.00 0.00 0.00 1.00
Adult Care Service 1926.79 1601.08 3527.87 10.47 9.00
Public Health 0.00 17.53 17.53 0.97 5.00
Children’s Services 4627.84 2301.96 6929.80 10.44 7.90
Economy 441.38 199.34 640.72 7.51 5.00
Neighbourhoods 6073.39 3394.48 9467.87 10.33 8.00
Resources 1018.28 799.49 1817.77 7.30 6.13
Total 14087.68 8313.88 22401.56 9.86 8.45

Schools 18224.10 10682.88 28906.98 8.49 7.00

Compared to last year, absence in Children’s Services has increased, particularly 
within Practice Improvement for both short term and long term absence.

Economic Affairs (within the Economy Directorate) has also shown a significant 
increase in long term absence.  Whilst there have been a small number of long term 
absences, this will have impacted overall due to the relatively small size of the 
service.

Neighbourhoods Directorate has shown an increase in days lost, particularly in 
Community Services and Environmental Management.  Public Protection, which 
were previously within the Public Health Directorate transferred to Neighbourhoods 
in 2018/19 and have therefore contributed to the increase in the Directorate’s 
figures.   

It should be noted that 73% of individuals working in schools are employed by the 
Council, and the remaining 27% are employed by the Governing Body.  

Based upon an analysis of the data for 2018/19, long term absence accounted for 
the majority of absences.  Stress/depression, was the top reason for long term 
absence, with operative/post operative and back/neck problems being the other 2 
top reasons. These are the same top reasons for long term absence in 2017/18.



Short term absence accounted for 37% of absences, with colds/flu/viral infections 
being the top reason for short term absence, and gastric/stomach/kidney/ liver and 
stress/depression accounting for the other 2 top reasons.  These were the same top 
3 reasons for short term absence in period in 2017/18.

Although stress/depression is in the top two reasons for short and long term 
absence, it should be noted that only 3.3% (748.20 days in total) relate to work 
related stress.

At the last O&S Committee meeting, Members asked for a 3 year trend by 
Directorate of the days lost.  Table 3 below provides this information.

Please note that Public Protection transferred from Public Health to Neighbourhoods 
with effect from 1st October 2018, and therefore whilst this has had a positive effect 
on the final out-turn for Public Health for 2018/19, it has impacted on the final out-
turn for Neighbourhoods.

Below is the sickness absence information for the GM Authorities with Rochdale 
Council appearing fourth out of the ten councils:

GM Council No of days lost per FTE
Tameside 6.34
Oldham 9.61
Stockport 9.85
Rochdale 9.86
Trafford 10.07
Wigan 10.35
Bolton 11.40
Salford 11.50
Bury 11.84
Manchester 12.29

This report notes that the year-end absence figures for the Council has increased 
slightly compared to last year.  Although this is disappointing, each Directorate is 
committed to continue to monitor and manage absence to meet the challenging 



targets set on an annual basis.  In addition, the HR Service continues to provide 
strategic advice and support to Services in the development of action plans targeted 
at the needs of each Directorate which includes attendance at Absence clinics.  In 
addition monthly support is provided to managers who have staff off on long term 
sick or persist short term absences.  The HR Service also continues to provide 
training (including e-learning and face to face training) and support to managers 
across the Authority on effective absence management, whilst also providing 
support to staff.

The Corporate and Directorate targets are based on continuous improvements from 
previous years, the known factors and issues arising within each Directorate.  The 
targets for 2019/20 are to be considered and agreed by Leadership and will be 
included in the next report.

Alternatives Considered

As this is part of the Council’s performance management process, there are no 
other alternatives. 

Costs and Budget Summary

5. The number of working days lost to absence for the period 2018/19 is a total 
of 22,401 days.  The cost of working days lost can be calculated using an 
average salary of £103 per day and equates to £2,307,303.  Any financial 
implications arising from sickness absence are reported by Directorates 
through the Revenue Finance Updates reports presented to Cabinet on a 
quarterly basis. 

Risk and Policy Implications

6. Significant health related absence will impact on the Council`s capacity to 
deliver its corporate objectives, therefore effective management of health 
related absence is a whole organisation responsibility.

Consultation

7. In compiling this report, Directors and Assistant Directors have been advised 
on performance relating to their service areas. Trade Unions have also been 
provided with information.

Background Papers Place of Inspection

8. There are no background papers 
to this report.

N/A

For Further Information Contact: Rosemary Barker
rosemary.barker@rochdale.gov.uk
01706 926245
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